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TEAMWORK 101: 
WHY COLLEGES 

WORK TOGETHER

BY SHANNON SWEENEY  |  SSWEENEY@BIZJOURNALS.COM

Changes in higher education have the region’s universities 
looking more toward collaboration instead of competition.

T
he 75,000-plus students attending col-
lege in the Capital Region combine to be 
a university bigger than powerhouses 

like the University of Michigan, the Ohio State 
University and the University of Alabama.

They attend the more than 20 colleges in the 
area, ranging from the 283-student SUNY Poly-
technic Institute to the 17,372-student Univer-
sity at Albany. In some ways, they’re becoming 
one university — bigger than schools in the Big 
Ten or the Southeastern Conference.

Now more than ever, these local universi-
ties are teaming up on academic collabora-
tions, including joint degree programs and 
affiliation agreements. They’re faced with 
nationwide trends of declining enrollments, 
increasing tuitions and changing student 
demographics.

Collaborating is one way to combat these 
challenges.

Carolyn Stefanco, president of the College 
of Saint Rose, said it was her vision when she 
became president in 2014 to work more with 
other schools in the region.

“We know there’s a lot of headwinds in 
higher education,” Stefanco said. “It’s foolish 
for us, in my view, to try to compete with each 
other. Instead, we have to collaborate and we 
have to each become more distinctive — and 
in some ways, we become more distinctive 
through collaborations.”

Albany area schools offer a number of path-
ways to four-year colleges, medical school, law 

school or master’s programs, all within the 
radius of Albany-Schenectady-Troy. For exam-
ple, a student at Siena College with a bache-
lor’s degree can attend Albany Medical College 
through a pre-med program or a Hudson Val-
ley Community College student could transfer 
to UAlbany to finish a bachelor’s degree.

Years ago, schools were more hesitant to do 
these types of agreements because of compe-
tition. Now, they’re welcomed.

Laura Schweitzer, interim dean of the 
School of Public Health at the University at 
Albany and former president of Union Grad-
uate College, said collaborations help attract 
more students and, as a result, help increase 
enrollment and revenue.

“From a university standpoint, there’s a 
great benefit. From a societal standpoint, we 
don’t have to replicate these programs over 
and over again if we can collaborate and part-
ner with schools that have these programs,” 
Schweitzer said. “As a university, we truly 
believe in partnering and making the most of 
what we have here.”

Combined, these schools almost form one 
big, local university similar to what you’d find 
at Ohio State, which has a medical school, law 
school and pharmacy school on its campus in 
Columbus, Ohio.

On New Scotland Avenue, The Sage College 
of Albany, Albany Medical School, Albany Law 
School and Albany College of Pharmacy and 
Health Sciences are located within half a mile 
of each other.

The University at Albany’s downtown cam-
pus is a mile away on Western Avenue.

And with more than 75,000 students here, 
there’s a lot at stake for the Capital Region. On 
top of tuition, college students pay for things 
like housing, food and retail, contributing 

Laura Schweitzer, interim dean of UAlbany’s 
School of Public Health.
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millions to the local economy each 
year. Colleges also employ thousands 
of faculty and staff members.

For Daniel Lei, a program between 
UAlbany and Albany Law School was 
too good to pass up. The 3+3 program 
allows seniors at UAlbany to enroll 
as first-year law students at Albany 
Law — students get an undergraduate 
degree and a law degree in six years. 
The schools affiliated in 2015. Lei has a 
$17,000 scholarship that Albany Law 
School offers to all UAlbany undergrad-
uate students.

“Being located in the capital of New 
York is pretty great for anyone inter-
ested in any law-related field or gov-
ernment,” Lei, 23, said. “I thought this 
was a great place full of opportuni-
ties, which is why I decided to come 
to UAlbany.”

Lei, a Queens, New York, native, is 
the type of student colleges and uni-
versities are vying for. Through these 
agreements, local colleges are hop-
ing to attract more students to an area 

that’s rich in academic institutions.
Mike Reilly, executive director of the 

American Association of Collegiate Reg-
istrars and Admissions Officers, said 
university collaborations are becoming 
more common because of the shared 
need to attract more students.

“The biggest issue facing higher edu-
cation is financing, and that’s so close-
ly tied to enrollment,” Reilly said. “In 
the past, you might have been less like-
ly to partner for competitive reasons, 
but now there’s a shared need for these 
collaborations.”

Nationally, college enrollment peak-
ed six years ago with more than 21 mil-
lion students. In 2014, that number 
nationwide dropped by about 800,000. 
At UAlbany, the largest public univer-
sity in the area, enrollment was high-
est in 2008 with 18,126 students. Now, 
it’s 17,372.

Robert Jones, the university’s for-
mer president, has said it’s the biggest 
threat facing UAlbany.

When there’s a drop in enrollment, 
there’s less revenue brought in from 
tuition. Jones set a goal before he left 
the university to have 20,000 students 
by 2020, and interim President James 
Stellar is working toward that goal.

Darrell Wheeler, interim provost 
of UAlbany, said one way to do that is 
by partnering with other schools and 
attracting more students.

“I think collaborations are import-
ant in an area where resources are 
tight,” Wheeler said. “The more pro-
grams you have across the country or in 
the region, the more you’re competing 
for some of the same student bodies.”

Greg Dewey, president of Alba-
ny College of Pharmacy and Health 
Sciences, said collaborations help 
strengthen the region and the schools 
as a whole by providing more options. 
The college has partnerships with 
schools like Clarkson University and 
Albany Law School.

“With the declining population in 
the Northeast and the corresponding 
reduction in graduating seniors, col-
leges and universities are facing stiffer 
competition,” Dewey said. “As a result, 
more schools are looking to share 
complementary programs in a strate-

gy that emphasizes collaboration over 
competition.”

A lot of other joint programs are in 
high-needs areas like engineering and 
health sciences. Demand to fill jobs in 
public health in the area has increased, 
Schweitzer said. Those jobs include 
home care, as well as people who can 
come up with initiatives to keep people 
healthy and out of the hospital.

“The goal is to recruit great students, 
retain great students and to get them 
launched into health science careers,” 
Schweitzer said. “And to, quite frankly, 
keep them in upstate New York.”

Daniel Lei is a student at Albany Law 
School.
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Darrell Wheeler, interim provost and senior vice president for academic affairs 
at University at Albany.
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75,000+
Students living in the Capital 
Region

18,126 
Students enrolled at UAlbany 
in 2008

17,372
Students enrolled at UAlbany 
in 2016

“It’s foolish for us, 
in my view, to try to 
compete with each 
other. Instead, we 
have to collaborate 
and we have to 
each become more 
distinctive — and 
in some ways, 
we become more 
distinctive through 
collaborations.”
CAROLYN STEFANCO, 
president of the College of 
Saint Rose
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HEALTH CARE 2017
PANELISTS:
Dr. John Bennett 
President and CEO, CDPHP

Courtney Burke 
Chief strategy officer, Albany Medical Center

Joan Hayner 
CEO, CapitalCare Medical Group 

Tracey Riley 
Vice president of human resources, Finch Paper

April 7th 7:30 a.m. 
Glen Sanders Mansion 

WHAT’S KNOWN & WHAT’S NOT 

Join us as we discuss how businesses, 
insurers, hospitals and doctors are 
pushing forward in uncertain times as 
we wait for new health care regulations 
to come out of Washington.

SPONSORED BY:

Register online at bizj.us/1p33u6  
or call Erica Cecala at 518-640-6811
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The chart below represents the collaborations between Capital Region colleges.
THE MANY PATHS TO A DEGREE
CLOSER LOOK

AN EXAMPLE OF A 
COLLABORATION
UAlbany and Albany Law School 
– The 3+3 Program.

 R High school seniors apply to 
UAlbany and the 3+3 program 
with Albany Law School. 
Freshmen at UAlbany may 
also apply to the program at 
the end of freshman year

 R Students spend three 
years at UAlbany for their 
undergraduate degree

 R By the end of junior year, 
students must take the LSAT 
and have no lower than the 
median score before entering 
Albany Law School, in 
addition to a 3.3 cumulative 
GPA

 R Students spend their fourth 
year at Albany Law School as 
first-year law students. (They 
receive bachelor’s degree 
after their first year at Albany 
Law School)

 R Students receive their law 
degree three years later. 
Albany Law School has similar 
agreements with Albany 
College of Pharmacy and 
Health Sciences, The College 
of Saint Rose, Rensselaer 
Polytechnic Institute, Union 
College and a 4+3 program 
with Siena College

 - Shannon Sweeney

“A lot of what [the affiliation] is about for us is 
increasing the offerings for our students. It makes us a 
bigger school without having to become a bigger school. 
We don’t lose who we are, which is a small school 
where everyone knows everybody’s name and we’re 
able to really give our students individual attention.”
ALICIA OUELLETTE, dean and president of Albany Law School, on 
affiliation with University at Albany

“This region is phenomenal 
with education. Collaborations 
make all of us stronger and 
much more aware of what we 
need to do to strengthen our 
institutions.”
NED JONES, VP for enrollment 
management at Siena CollegeDONNA ABBOTT-VLAHOS COURTESY OF SIENA COLLEGE


